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Overview

The Community Needs Assessment in Iglim Al-Kharroub aims to build a clear and locally
grounded understanding of the realities, priorities, challenges, and aspirations of communities
across the region. The assessment places community members at the center of the process,
recognizing that people living in the area are best positioned to describe the challenges they
face, the changes affecting their daily lives, and the support they consider most relevant to their
needs.

The assessment focuses on understanding how social, economic, and living conditions affect
individuals and households, particularly vulnerable families, low-income households, displaced
populations, and others experiencing increased barriers to accessing essential services and
opportunities.

What the Assessment Explores
The assessment looks across several interconnected areas of community well-being, including:

o Living conditions and basic needs, including housing conditions, household resources,
food security, and the ability to meet essential daily needs.

¢ Access to essential services, including health care, education, water and sanitation, and
other services that contribute to safe and dignified living.

e Economic conditions and livelihoods, including employment opportunities, household
income, financial pressures, and the ability of families to sustain their livelihoods.

¢ Health and well-being, including access to health services, priority health concerns, and
factors affecting physical and psychosocial well-being.

¢ Water, sanitation and hygiene, including access to safe water, sanitation facilities,
hygiene resources, and community-level challenges.

¢ Protection and social well-being, including safety concerns, social inclusion, barriers
faced by vulnerable groups, and access to appropriate support.

¢ Education and children’s needs, including access to education, barriers to attendance
and continuity, and concerns affecting children and families.



o Community priorities and capacities, recognizing not only existing needs but also the
resources, knowledge, relationships, and local initiatives that communities can draw
upon.

Listening to Community Priorities

A central principle of the assessment is to listen to communities rather than define their needs
on their behalf. The assessment seeks to capture what residents consider most important, how
they experience existing challenges, and what changes they would like to see within their
communities.

This approach helps distinguish between immediate needs and longer-term priorities, while also
identifying differences in needs across communities and population groups. It recognizes that
vulnerability is not experienced in the same way by everyone and that factors such as
household circumstances, income, displacement, age, gender, disability, and access to services
can influence people’s experiences and priorities.

From Needs to Action

The findings provide a community-informed evidence base for understanding priority needs
and identifying areas where additional support, services, or coordinated action may be
required.

By bringing together community perspectives and locally identified priorities, the assessment
can support humanitarian and development actors, local institutions, and community-based
initiatives in:

e Prioritizing interventions according to locally identified needs.

¢ Identifying gaps in existing services and support.

¢ Strengthening community participation in program design.

¢ Developing more inclusive and locally appropriate responses.

¢ Supporting coordination among relevant actors working in Iglim Al-Kharroub.
¢ Monitoring how community needs and priorities evolve over time.

Ultimately, the assessment seeks to contribute to responses that are grounded in local realities,
informed by community voices, and responsive to the priorities of the people and families
living in Iglim Al-Kharroub.
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